2026 UPDATES TO GOV DOCS

The most common things we hear about signing the updated governing documents are:
“It's too confusing, | don't know what I'm signing” and “What are you trying to hide?”

”E“K g@“’ Since we bored you with the legal version of all the paperwork, we are now simplifying it to make
M/E this vote your easiest decision yet! We have absolutely nothing to hide! This has truly been the most
non-controversial update to our governing documents. Here is a QUICK READ which explains the most important
changes to the governing documents and outlines the Executive Summary and Q&A that was mailed to you.

If you have any other questions, PLEASE CONTACT THE HOA OFFICE or come to a monthly Board meeting!

The proposed updates WILL:

1) Streamline architectural review, allowing for faster approvals.
2) Clarify Board eligibility rules (including background checks),
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and update Board member term limits.

3) Address future needs and challenges such as operating a
management company and working/contracting with
commercial & land developers.

4) Ensure we are in compliance with current laws.
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WHAT ARE THE BIGGEST CHANGES THAT WERE MADE TO THE UPDATED GOVERNING DOCUMENTS?

\

The Governing Documents have not been updated since
2009, and significant changes in laws, regulations, best
and Association including

practices, operations

ownership of the Resort — have occurred over the past 15
years. These updates will assit with:

Modernizing the documents,
Reducing administrative burden on
Board Members and staff, and
Providing flexibility for future needs.

Here is a non-exhaustive list of some of the major updates:

o The Architectural Review process will be restructured
for quicker approvals. The new changes make the
architectural review process simpler and faster by
letting staff help out and handle basic requests.

e If an owner causes damage to common area and
doesn't fix it themselves, the Association can step in
and fix it. This 15% fee was added so the Association
can cover the extra time, work, and costs it takes to fix
the problem. It also encourages Homeowners to fix
issues quickly themselves. Also, other homeowners don't
end up paying more because of one person’s mistake.
This is simply for asset preservation.

.

* The “transfer fee” (capital contribution) when someone
buys a home is more clearly written. This makes
paperwork easier and explains when the fee does or

does not apply. It also sets a standard price for the fee.

* Updates clarify the Board has authority to designate
Limited Common Area if needed. There are no current

plans for this.

* Gives flexibility to manage our community, possibly
partner with nearby communities, and even create our
own management company in the future. We would like
to be able to manage more villages and work/contract
with commercial & land developers for YOUR benefit!
Gives flexibility for the Board to hire a management
company if ever needed (but no plans for this). All to
stay organized, prepared, and focus on what's best for

residents and the community as a whole.

* Board elections will be staggered better, so only three
seats are voted on each year. This keeps leadership

more steady and organized.

* To be on the Board, you would have to pass a
background check. The Board wants to ensure that all
individuals running for election have been vetted and
will uphold their fiduciary duties. These changes are

meant to make sure Board Members are trustworthy,
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responsible, and held to a high standard.

TO ENHANCE AND MAINTAIN A COMMUNITY OF EXCELLENCE



HOHO- TO- WOTE!

**EASIEST WAY TO VOTE ONLINE™*
KILNCREEK.IVOTEHOA.COM/REGISTER

* Each individual owner will vote with their own email/login.
You will receive a link specific to your own voting page in
your email. It is imperative that we have each owner's
email up-to-date so that all owners can vote. As a
disclaimer, all votes per household must match or the vote
is considered invalid.

* Check your email and click the link to go to the voting site
(or go to the voting site and enter your code). Didn't get
the voting email? Visit kilncreek.ivotehoa.com and click

“Contact Us” to request your code.

* Register to vote by entering your name, email, and
creating a password.

* Make your choices on the ballot and submit!

ALTERNATIVE ELECTRONIC VOTING AVAILABLE ON REC PASS APP

1) Log into KCOA Mobile App
& Rec Pass Module

= Kiln Creek

Dashboard

How can you help?

e Complete your proxy form—this counts as your vote.

¢ Vote with one of the numerous methods provided.

e |f you already voted last year, please submit your vote
AGAIN for the 2026 vote! Every vote counts and is
crucial to getting us across the finish line.

Don't wait! Your vote is critical to moving Kiln Creek forward!

2) Find the three lines and click on “Elections / Polls”.
Click on “"VOTE" to open each of the TWO electronic forms.

3) For the Gov Docs Vote, please
ensure to add all owners names;
EACH owner MUST physically sign.

Add ALL OWNERS 7 A

Kiln Creek

MUST PH

4) Make sure to hit “SUBMIT” for
your vote and proxy to be
submitted to the HOA office.

Get Rewarded!

We are planning some new rewards and contests in
2026. Stay tuned to our Friday email blast, mobile app
news, and upcoming Courier newsletters for details
coming soon! Don't let this opportunity slip by! Every day
you delay is one more day we remain stuck with
outdated rules. Please take action today—help us
modernize Kiln Creek for a better future!
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